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1# mPOSI A® MATURE OF THE GAOTR STAFF 

file ^ix'eer Staff of the Oeatral Intelligence Agency ms estahliahed effective 
1 July 1954. Ite purpose is to provide the Agency with a selected career groi^ 
of emploToes irtia have mmmt m mm A „ ^rmr It Intim t 

fee*#. Hsmbers will he affordody wlth'^he fraaemrk of applicable law^ prefer- 
•atl^ consideration for job security, special training irti wail e« other baiJ»flt8C'''j^' 
•ad facilities. Ifembersbip in the Career Staff is Halted only by the of 

S*S. cltieen staff enqiloyess and staff agents who are eligible for ooneldes^tlon 
and are accepted for asiabership, Ckreer Baployees have the obligation to serve 

S..&.rO.!U£-T 
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a^rwh^e, at ai^ time, A any Idnd of doty a« det«raiB«d by tbe ueeda of Sljl , 
lull eonsideratloB will b® g^-^m to the particular cs^bilitles, Intcreste, 
and parsonal els^uasBiarices of each Career Eaployee. iu uaiTylii ^' ouL tilitM 
a. eSFlIJITIC^ 
a, OAlffiM 


A groins of oereftflly selected and trained IMirlduals acc 4 >pt an 
obligation to doroto th^aaelves to the asads of the Agamicjf and who 
intend to ssal;® a wrewr idth the Ai^acy, 

b* . mmm m^wm, 

A Bwaiber of the Career Staff, 

e, mui mim 

fbe first ^ar of service in CIA^ m defined 25X1 A 

d. moi?rsi«L PIEIOD 


15je three years* creditable service In CIA prerequisite to consideration 
for awljership In the Career Staff, These years need not be continuoii©, 

e. mmnmm sie?ice 

(1) Tljae on duty, under one or more appvointraents ae to staff eoployee or 
etaff agent, on or after 18 September 1947, the official date of the 
estaUistaaent of th© Central Intelligence Agency. 

{2) Abeense on leave with |my, 

(3) Absence on leave without pay for Agency-approved asternal training# 

(a) Absence on leave without pay for other purposes i>di^ does not ^ceed 
30 aueeeseive blender days. 
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(5) serric® net to «5coe©d two years in tho Agency on a 
©irillan or aUltery detail, provided* 

(i.) jService ■vans perfojrmed under military orders or on official 
olrllien detail from snoth®* OorernsHsiit agency in a 
«fcS?sclty essentially similar to that later assigned to the 
iadirldual as a staff employee or staff agent, and 
(fe) The staff employee or staff agent has served 32 ooneeeutiTe 
a^atlis in CH and successfully o<MBplet«3 the trial period, 

(6) Military service of a staff a^loyee or staff agent se^mra^d 
for military duty and restored to etvllian eraploynwnt, 

i*?y Service la any other ocjmeity, when requested the Head of a 
l^resr Service, and approved hy the CIA Selection Bomrd in eada 
jjaSiirldual '«»*• 

3tITIilA fm MmSSSSHIP 

ieb performame, per8<msl conduct, and intent to fulfill ^ 
ohlisaticits of a career ciiQ^loyee are the critwla for aoquirli^ 
and retaiaiag meohership in the Career Staff. 


V. • 



eoc^PSS^e mth for continued IgezKiy engiloya^t 

to l^e eipiratlo& of the trial period. 
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{2} fh« pireparation of Filsxess Raports, as r<»i\ilred 
0> A rmlmt, on the selef^ oriteria job porfoiTBaace, per- 
son tl sM eylde^e of intent, 4o foLfill the obligations 

of kreer ^r^pe, afto#^e individual concerned gains eligibility 
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for odb^ideratio% by jfeapleting tiie provisional period. In evaluating 
am enplo;^*# euil 


sny be aoret dif fl 

\ ■' 

be«a lii'yiin thi 
larior to the 


(4) The 



ne of 


and asai^ance to; eac 
la or^ that he nay da 


11 ty fon atwabershlp in the Career Staff, it 

/ 

to determine hia suitability if he has not 

/ 

/ 

%urvl^ of CIA for a oonaiderahLe period iasaedlat^ 
,he jtf^lies for laaaabership. 

instruction and dovelopmental guidance 
Idjial throughout the provioional peidoS 
hie soltabdlity for noabership 
or satisfaotosdly resolve eny 




ii^tlls Career.' Sta;!^ 
de^eienciep. 
Coasideralion for t 


ser Staf f will be based upon 

foraal a^l^ation ^ persmmel idio hai^i^oa^sleted the inrovielonal period, 
those idM fjlil^t^joake apiddoation or ifcoJ||^apidlcations are not aedepted 
will oontthue jj^jjosaesa ttie benefits soeoi^i^ by law ■to wsployees of -fe e 
i.S« Goverai^t. 

Aftor i^hn^eration tok selection into the Care% Staff, one of ■the 
foUoi]?/ types of actlotf’*^!! be tek«i for each l^lioenti 
(1) l^o^tance in the Care^^taff t^Cype A) j 
Action defearid (Type B)} 

(3) Ao««q?tanoe into the Career 3-taf^ denied (Type C). 
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FSESCilill, 

i956 


applies fo3 
infers^ 




©r^fttl-ts diseretion, en 

rm m mm 



eXA Seleotion Board 


©s of the S^actor* tJate 

't ^ C/A Qaah^ cXv— 4^/ 

il) iiftoo3*m«aKls^crltftilft for nsnberiJilp ia the Cftreer Staff} 

(2) Aisoepto^ deferred^ or d<miei9> aRpllcatlone for awa&erahip) 
i$) Be<K»asider8 deferred or denied appHeatlcms rvioest of the 
»ppXicm%} 

(4) Revokes a^bershlp in the Career Staff. 

Eit B©a3?d oonslfttB of 7ias^3ere, looludlng the Dlreotor of Personnel aio 


t) 
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la thd Career Staff and is not 
►asoas for the rejeetioa or defer- 
ioe and guidance in order to correct 
’6i his re|eotion or defen^t ao that he sap 
e^s miitahtUty for seaberahip In 
Sele^tloQ Board mj «Bt«rtaln an 

“s. 

at hla Inltiald.ve, to appear before the Board 
Panel reconsider the case. 


is CSwixnan. Sai^ fflesbsr*,haB a vote. 13je Bireotor of Central Int ell i gen ce 

J 

aj^lnts 2 Mifflbers and 2 alternates from each sajor ocanponent each fiscal 
pear, {fsabers and altsmates sap be reai^inted. Altenuites serve as 
^ratbars in 'the absence of either of 'their principals. A <iporaffi oonsista 
of 4 mesbers. 

«. ®ie Beputp Bireotor of Personnel for Planning and Develojaent is &t©cutive 
Mr«!“tor. teohaioal and olerioal servioee are fumiriied by the Office of 
Pereoxmel as required. 
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mmmsG fmms 

Paaai^s consider ajjpli<»tion6 and related aaterlal and ask® 
re 6 ca®a 3 dati©ns for aotioa tbe Si^ection Board* If Biore iaforsiaWxai 
is reqpiired Before a reccaoBendatlon can be made to the Election Board* 
the &cemiti‘?e Mreotor asks the proper offioial to supply it* 
dl^ 'hI Panel oonsiet# of not lea# then 3 EsKsiner#. Ex a w i in ers are 
#«r#er eoployees. 05-14 aial alwire* ajwlnt«i ty the SC^* ^ 

lo •t-*- Cc>r_«. ^ * 

ISie Eaeou^Te Birector of the Seleotion Board seleote E a cwatn iag Panele 
tma. 4 Hat of Sjamlnere# He serve# a# non-voting Q^lraan of each 


INnel* 


6 
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THE SELECTION PROCESS 

This process begins with^tiie employment of a Staff Employee or Staff 
Agent and is SSSe^^by a final determination by the CIA Selection 


Board. This process encompasses during this periods 
(l) The review and determination of each individual's suitability 
for continued Agency employment prior to the expiration of the 


25X1 A trial period. 

25X1 A (2) The preparation of Fitness Reports, 

(3) The review by the Selection Board based on the criteria in 
^ragraph^ 3 and^6d of this regulation, 
b. Continuing instruction and developmental guidance and assistance will 
be provided each indlvidual,| throughout this period in order that he may 
demonstrate his suitability for membership or eliminate or satisfactorily 


resolve any deficiencies. 
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in th« ««lo 0 ti.on process. 


81' (iiV8lusU.uu. ^ ^p«r?lsor« will proTide <»b- 


f y 

ion piid«od« andi sssistencii each 


iL 


in order -test hd^aigr desKaastrs^ ^s suttehlli'|^ 
LsfftotorfJ^resciajre/ any ditf^ciamsies (See 
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Period <iad Fltlkas Reports.) 

mtoimi IK3JIi®®TS toa APHJCITIOH 
il) Ccoi^letioii ot the proirisional period. 

(2) Fozml aeti(»i is not pending tddch ootzld lead to teradnation of 


KmnciiioK at ■Hiwainw rn in.iii ' m FBOCEssnia cr, tmiCAnotis 


(l) fiifidoyee StatiozMd at Headquarters. 

(a) !Bje Mrector of PerK>mel forwards the application to the 
ladiTldttal i&o has 90 days in ^ch to aiga and retaim it 
through channels to the Head of this Career Servieef or to 
address a aMDSoraoidira to the IK}I stating why he does not wilh 
to hecKsae a maeber of the Career Staff. Supervisors in the 
flannel will add their ecements as aj^ropriate. 

(h} Heads of Career Servioea, within 90 days of the date of the 
apidicants si^udSiref will forward to the Selection Board the 
application or tbe aesK»rendum of declinaldon. ^Qie application 
wlXl contain one^of the fallowing reocraaendationss the indivi> 
dual he accepted for osaherahlp {Type A)| the individual's 


Sj^Ucation be dsf erred (Type B)| w, that «ia afplication be 

Ut) 3 rt C 


(Type C)i 

, ^ e Executiv 
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iMWirtnIng Fsnel (Para 5) after recsdpt of information requested 


I. 
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iiidiviiuBl*s ioitatollity for awo&ar^p ia tli« Career 

Sle^ frott ^ 7 C^eee of Ee<K>rdt 

&ttim of 
Office of Security 
suff 

^ioe Treiniag 

l^mipectiou enS iieviev Staff 

(4) ^nAnin^ fmmX Interview the iaairiSuai or otb«r Ag«ioy 

gad ^ae ita reoraaaeodation to the ClA S^^ttiou 
BeaaNl «b ^ jMoftixMHttt iafoiese^on ccjncemiHg the a^oyw, idiieh 
la frefeaalfwalljr approsolete aai operaUaselly aeoore. 

(a) If the recoaBWHiaat^ fif the Ixasdslng Peael la eoatrery to that 
^figlBaliy iH^fl by Q**’***’ S«^«e» the Kiwaitiw 

Olreetor vlll refer the reeo«a«MSatlon to the lead the Chreer 
Sertice «aic«r»ed for reelew and ecBaaent prior to placing it on 
the i^pnda of tbe Saieotim Board. 0p*m re^, the Iwcatire 
Mreetor will forward the finding and the emamU of the Head 
of tiai Career Stetice dlsrectly to the CIa Selection Board witi^ut 

farthaar rerieii hy t^sfstaffllning Pan^. 

It} ®ie Selectioa Board acting on the recoaa^odation of the Ijaradning 
^uMl VHP either accept, defer, or deny the Individual aoaber^p 
ia the (krMr Staff. 

(g) \ lHr! the fiMlng of the Salection Board ia dlmgreenaait idth 

that of ^ laad of the Career Swvice, thia ftict ahall be repeated 
to hia. Bte asy eittor accept the Board* a deeision or refer toe 

saM, id-thin 10 work daya Birector for nnal declai<wft. 

<h> fhe ii^Tidtial will be notified by mmoraMma frc» the Qiairaim 

of the Selection Board through hia Career Service of action taken 
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m hia appliwition. The aoknoidwS^fti awaorandiaa aad the indlvidtaal a 

a. 




(i) 


W&Mm* 

not aoceptnd win b« Inforned of th# roasona -.1' 

4it£lKtx‘t^ or ^ajhlal of tholr Tb#^ wiilili !>• §liWPTi ^ 


iM^ntaneo oal gnldanoo in ordor to oorroot or «lii&inat» tb« 
osnaos of their dafeiweat or rejection eo thet th^ aey doK®- 


«%s«t« their euitabilitjr for isenherahip. 
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. NQTIFipATIOT^^MEMBERSHIP IN THE CAREER STAFF 

that the notification to each Individual be in 
a manner commensurate with the importance of the event* Security considerations 
preclude the presentation of evidence of membership in the form of a commission 
or certificate. 

a. PERSONS WITHIN THE CONTINENTAL UNITED STATES 


(1) The Chairman, CIA Selection Board will address through command channels 
a classified persoxial memorandum to the individual for his. acknowledge- 
ment, ■«®xe~GiA -Career Co^mellr-derslTeEr-tbat phe psresentation^be made by 
a supervisory officer at the hi^st practical echelon in the command 
channel. Group presentation is desirable when appropriate. 

(2) After the individual's acknowledgement the memorandvm will be forwarded 
through channels, within 30 days of the date of tha^morandtm, k,o the 
Executive Director, CIA Selection Board. When dellverj^is impossible 
idthin this time, the memorandum will be returned unacknowledged with 
the reason for non-delivery noted, 

b. PERSONS AT OVERSEAS STATIONS 


(1) The DD/p Area Division or other appropriate headqixarters element will 

(irv / 

forward to overseas stations by dlspatch» lists of person^ to be 
notified when appropriate, 

(2) The Chief of Station or other responsible official in the chain of 
command will orally notify the persons listed, 

( 3 ) The memorandum referred to in 7a (l) ^d.ll not be sent overseas for 
reasons of security. 
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(4) Kiose memoranduM prepared for individuals overseas will be returned 
promptly by the DD/p Area Division or other appropriate headquarters 
element to the Executive Director, CIA Selection Board, 

(5) The memorandum will be retained by the Central Processing Branch, 
Office of Personnel for the individual to formally acknowledge the 
notification after conq^letion of his in-processing. The acknowledged 
memorandum will be returned to the Ebcecutive Director, CIA Selection 
Board, 
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8. SEPARM!I0N FROM THE CAREER STAFF 

a. Career Staff membership is automatically cancelled >dien an individual's 
emplo^nnent is terminated* If an individual is subsequently reemployed, 
he is immediately eligible to reapply for membership. Ifembership \dll 
be automatically reinstated for those persons who were separated to 
satisfy military obligations. 

b. If an lndlvid\ial elects to resign from membership in the Career Staff 
but wishes to retain his status as a Staff Enployee or Staff Agent of 
CIA, he will so notify the CIA Selection Board in writing through the 
Head of his Career Service and will state the reasons for his request. 
The Board will take formal action on the request for resignation from 
the Career Staff and will notify the member of its finding in writing. 

c. Recommendations for the removal of an Individual from the Career Staff 
must be submitted to the CIA Selection Board through the Head of the 
appropriate Career Service who will review the recommendation and submit 
his comments. No recommendation for removal will be considered by the 
Board until it has been reviewed by the Head of the Career Service con- 
cerned . 


d. — Subject ^ly to~~the "re ca m men datiea of 4i8a^reval by the M rec to r of 
i^^e^ CIA Selection Board will ensure that each individual, 




whose removal from the Career Staff has been recommended, will be 
offered the opportunity of being interviewed by the^Board or, at it 
discretion,., by the ^amining Panel 
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e. Separation of an individual from the Agency will be governed by appli- 
cable Agency regulations. 


C. P. CABELL 
Lieutenant General, USAF 
Acting Director of Central Intelligence 
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